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Promoting Regional Cooperation among University Leaders in Central-Southeast Europe:

What happens when 25 university rectors, deans and other leaders from 15 Central and Southeastern European countries get together for three days to explore the American system of university quality assurance and accreditation?   A lot.   Over the course of a three day program (May 16-20) organized by the RELO in Budapest, university leaders participated in discussions and attended presentations on the subject of university accreditation facilitated by Dr. Marjorie Lenn (Executive Director of the Center for Quality Assurance in International Education) and Dr. Stephen Spangehl from the Higher Learning Commission.  The university leaders debated, shared experiences and ideas and explored the relevance of the American system in light of the changes mandated by the Bologna Declaration. They learned how external accreditation boards review all aspects of universities, ranging from student learning to the qualifications of teaching staff.   They began to articulate their conceptions of what constitutes "quality educational experiences".  They shared how they were coping with newly opened private universities, some of which exist for purely mercenary reasons.  They discussed how others were trying to cope with increases of 400% or more in student enrollment over the last 10 years with no increases in resources.  Quality university education is at the heart of a healthy, functioning civil society.   It attracts international investors and creates a cadre of trained public and private sector leaders needed to carry out reforms in all sectors.  This program provided participants with information concerning the tenets and processes of quality assurance systems and how to build consensus among universities at the national and regional levels on what constitutes an institution and program worthy of accreditation.   The program also provided opportunities for participants to identify common challenges, interests and needs and forge links to address some of those challenges together.  Increased and formalized links among universities in the region contributes to regional cooperation, stability and the economic health of the region. Follow-on programs in the form of training sessions and exchanges are already being discussed.  

